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1. Purpose of Report 

1.1 To outline the Medium Term Financial Strategy and Efficiency Plan (MTFS) for 
consideration and feedback to the Full Cabinet.  

1.2 At the time of writing this report, the final local government settlement had not been 
received.  If it is received before this meeting, an update on the settlement figures will 
be provided. 

2. Decision(s) Recommended 

2.1 Review the updated MTFS and provide comments to be reported to the Full Cabinet 
on 11 February 2016. 



3. Background 

3.1 The MTFS is a formal, written document, which brings together high level plans for 
both revenue and capital spending and sets out how the Council plans to meet the 
efficiency challenges it faces over the three years from 2016/17 to 2018/19. A draft of 
this document is attached at Appendix A.  

3.2 The provisional finance settlement included indicative funding allocations for 2017/18 
to 2019/20, as part of an offer to local government in return for authorities publishing 
efficiency plans. As yet no further guidance on the requirements for an efficiency plan 
has been received but the MTFS has been redrafted to emphasise the Council’s 
strategic approach to efficiency savings. The MTFS/Efficiency Plan balances to the 
funding figures in the local government finance settlement in all years. 

3.3 Detailed budget proposals are included in a separate report elsewhere on your 
agenda but the focus of this report is on the overarching strategy for the medium 
term. However, it should be noted that the draft MTFS is based on the assumptions 
outlined in that report, and to the extent that those assumptions change, for example 
as a result of the final settlement, this will affect the figures included in the MTFS. 
The MTFS will be revised, if necessary, following the Full Cabinet meeting on 11 
February and a final version will be submitted to Full Council on 1 March, alongside 
the budget and council tax recommendations. 

3.4 At the Budget Strategy Group meeting held on 11 January, Members supported 
a 2% increase in council tax to be spent on adult social care but did not make 
any recommendation on the level of the general council tax increase. 
Therefore, the figures within the MTFS assume an increase in the general 
council tax of 1.99% in line with the current MTFS, in addition to the 2% 
increase to be spent on adult social care.  The figures will be amended when a 
final council tax recommendation has been made. 

4. Matters for consideration 

4.1 The strategy supports the medium term policy and financial planning process at the 
heart of setting the Council’s revenue and capital budgets. The main principles 
underpinning the strategy are: 

 The Council will seek to maintain a sustainable financial position over the course 
of the planning period; 

 The Council will strive to keep council tax at affordable levels with increases of 
no more than 3.99% each year, including an annual increase in council tax of 2% 
to offset pressures within adult social care; 

 The deployment of the Council’s limited resources will be focused towards those 
activities which contribute most to improved outcomes for local people; 

 The Council will continue to focus on the on-going need to deliver significant 
efficiency savings each year. 

4.2 The strategy is set within the context of the Council's commitment to delivering the 
Sustainable Community Strategy and the Council Plan. This continues to be 
challenging at a time when a much lower level of funding will be available to local 
authorities through government grant.  The document sets out the main challenges to 
be addressed over the period, which can be summarised as follows: 

 Downward pressure on the funding available from central government; 



 Limited scope to increase council tax;  

 

 Increasing demand for council services (for instance due to demographic 
pressures in social care). 

4.3 In response to this, the strategy is focused on the priorities in the Council Plan and 
on three specific interventions: 

 Managing demand for services, with the intention of eliminating avoidable 
demand; 

 Maximising income generated locally from business rates and council tax; and 

 Reducing costs. 

4.4 As a result of this approach, Solihull is in a resilient financial position despite the 
challenges outlined above, with clear three-year savings plans set out to achieve a 
balanced budget up to 2018/19, and further provisional plans in place for 2019/20. 

4.5 The forecast revenue position over the medium term is summarised in the table 
below. 

  
2016/17 2017/18 2018/19 

£m £m £m 

Base budget 142.790 136.934 137.035 

Funding commitments 3.231 6.777 5.174 

On-going savings - 2016/17 MTFS (0.000) (0.000) (6.387) 

One off savings - 2016/17 MTFS (0.240) (0.771) 0.711 

Savings – 2015/16 MTFS (2.483) (11.443) 3.315 

Savings – 2014/15 MTFS (6.539) 2.745 0.275 

Government grants (0.159) 1.080 (2.163) 

Use of working balances and reserves (1.066) 0.235 (1.478) 

Contribution to Budget Strategy Reserve  1.400 1.478 3.001 

Indicative budget 136.934 137.035 139.483 

Total funding (136.934) (137.035) (139.483) 

Maximum assumed general council tax increase 1.99% 1.99% 1.99% 

Increase in council tax to fund adult social care 2.00% 
 

2.00% 
 

2.00% 
 

4.6 The Council continues to strive to achieve greater value for money across all 
services and the achievement of significant savings is a key component of this 
financial strategy. As part of the 2016/17 budget process, savings proposals have 
been identified for 2018/19, some of which are deliverable from 2016/17. 

4.7 The strategy highlights the considerable uncertainty that currently exists around local 
government funding for the medium term, not least as a result of the government’s 
decision to phase out revenue support grant entirely by 2020 and the proposed move 
to 100% business rates retention. Accordingly, there are significant risks underlying 
the key funding assumptions in the strategy. The Council holds a level of working 
balances in mitigation and, as shown in Appendix A of the MTFS and Efficiency Plan, 
will be in a position to make net contributions to the budget strategy reserve of 
between £1.4 million and £3.0 million per annum between 2016/17 and 2018/19 to 
protect against budget risks, subject to members’ final decision on the level of the 
general council tax increase for 2016/17.  



 

4.8 With regard to the Council’s capital programme, the Council has faced some severe 
challenges to effectively prioritise and manage capital investment in recent years, as 
overall capital support to local government declines. In addition, the outlook for any 
significant receipts from disposals in the current economic climate continues to be 
relatively poor although it is improving compared to recent years. To ensure the 
capital programme is affordable, the future capital strategy will consider the existing 
capital programme commitments and ensure they are still relevant in meeting the 
Council’s priorities. 

4.9 Members of the Resources and Delivering Value Scrutiny Board are asked for their 
comments on the strategy to be considered by the Full Cabinet on 11 February 2016.  
The Full Cabinet will then be asked to approve the strategy for consideration by the 
Full Council on 1 March alongside the detailed budget proposals for 2016/17. 

5. Reasons for Recommending Preferred Option 

N/A 

6. Implications 

6.1 Policy/Strategy Implications 

As outlined in the body of the report, the MTFS supports the delivery of the 
Sustainable Community Strategy and the Council Plan. 

6.2 Meeting the duty to involve  

The MTFS outlines the consultation undertaken as part of the budget process.  

6.3 Financial Implications 

The main body of this report is concerned wholly with financial matters. It is essential 
that the principles detailed in the strategy are adopted in order for the Council to be 
able to deliver balanced budgets over the medium term. 

6.4 Legal implications 

No direct implications. 

6.5 Risk Implications 

Based on the information provided, it is officers’ opinion that the significant risks 
associated with failure to deliver the medium term financial strategy have been 
identified and assessed, and that arrangements are in place to manage them 
effectively.  

6.6 Fair Treatment Assessment 

Specific budget proposals developed in line with this MTFS will be subject to a Fair 
Treatment Assessment where applicable.  

6.7 Carbon Management/Environmental  

No direct implications. 

6.8 Partner Organisations 

No direct implications. 

6.9 Safeguarding/Corporate Parenting Implications 

No direct implications. 



 

6.10 Customer Impact 

No direct implications. 

7. List of Appendices Referred to 

7.1 Medium Term Financial Strategy and Efficiency Plan 2016/17 to 2018/19  

8. Background Papers Used to Compile this Report 

8.1 Papers from the Budget Strategy Group. 

8.2 The draft local government finance settlement. 

 


